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Welcome. (Introduce yourself.)I’d like to give you an overview of LCRA. I’ll cover some of the high points about both our history and our current operations, and explain how LCRA works to enhance the lives of the Texans it serves.



What is LCRA?
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The Lower Colorado River Authority manages the lower Colorado River, including six dams and six Highland Lakes. More than 1 million people rely on the Highland Lakes for drinking water.LCRA also is a public power entity. We generate electricity and build and maintain a large part of the Texas transmission grid.And we provide community services.LCRA does all this without any taxing authority. We operate on revenues from supplying energy, water and community services.



Floods and droughts
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Let me tell you a little more about our history.The Texas legislature created LCRA in 1934 – more than 80 years ago – largely to help manage the powerful Colorado River. When it rained a lot, there were massive floods. This area is known as “Flash Flood Alley.” We had 15 major floods between 1843 and 1938. That’s about one significant flood every six years. The photo on the left shows flooding along Congress Avenue in Austin in 1935. You can see the Capitol in the distance.And when the weather turned dry – as this region also is prone to do – so did the river. The photo on the right is a portion of what we now call Lake Austin. 



Our history
• History of floods led to 

construction of dams
• LCRA formed in 1934 to 

take over work on 
unfinished dams

• Lyndon B. Johnson 
worked to expand 
LCRA’s role – to bring 
power to rural Central 
Texas
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The need to deal with flooding led to construction of the dams along the Highland Lakes. On Nov. 13, 1934, Texas Governor Miriam "Ma" Ferguson signed legislation creating the Lower Colorado River Authority. LCRA opened its doors for business on Feb. 19, 1935, and LCRA took over the work on the unfinished Buchanan Dam.LCRA finished Buchanan and Inks dams by 1938.Four more dams were built later.Lyndon B. Johnson was a key leader in expansion of LCRA role.He saw dams as opportunity to bring electricity to rural Texas, and empowered LCRA to build power lines and “plug in” much of Central Texas.By the way, LBJ signed this picture – it says “For Max Starcke,” (LCRA’s general manager from 1940 to 1955) “of whom I’m very fond, Lyndon.”



LCRA lights up 
Central Texas
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LCRA strung the lines that brought electricity to customers of the region's first two electric cooperatives, Pedernales Electric Cooperative and what today is Bluebonnet Electric Cooperative.By 1941, more than half of LCRA's current electric customers had signed up to buy LCRA power. LCRA even held fairs to “teach” people how to use electricity. 



Hydroelectric generation

6
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Our first power plants were hydroelectric generation plants built at the Highland Lakes dams. Those plants helped bring electricity to the rural Texas Hill Country.For decades, hydroelectric generation was LCRA’s only power source.At the time, water was plentiful, power was more valuable than water and generating electricity was considered a priority use of water.That changed in the 1980s when the Highland Lakes water rights were adjudicated. Water was the important commodity, and the thinking was it should not be routinely used solely to generate electricity.Hydroelectric generation now is primarily a byproduct of other river operations. As we move water almost daily to meet customer needs, we frequently move the water through our hydroelectric generators. The only time water is moved through hydroelectric generation solely to create power is at the direction of the Electric Reliability Council of Texas during a power emergency.



Wholesale Power
• Coal, gas, wind 

and hydroelectric 
power

• LCRA operates 
five power plants 
and six 
hydroelectric dams

• About 3,670 
megawatts

• Enough electricity 
for about 1 million 
people
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Now, LCRA is the primary wholesale provider of electricity in Central Texas. LCRA sells wholesale electricity to retail utilities, including cities and electric cooperatives.By supplying power to its wholesale electric customers, LCRA serves one of the nation's fastest-growing regions, helping fuel the growth of communities, towns and cities.LCRA maintains a diverse generation portfolio of power from coal, natural gas, wind and water. We operate five power plants and the six hydroelectric dams along the Highland Lakes.All told, LCRA owns or has output rights to about 3,670 megawatts. That’s enough power for LCRA and its wholesale electric customers to provide electricity for about 1 million people.Our newest power plant – the Thomas C. Ferguson Power Plant in Horseshoe Bay near Marble Falls – is a combined-cycle, natural gas-fired power plant.It is an efficient, reliable and environmentally responsible plant.It can generate about 556 megawatts of power, replacing a less-efficient plant that closed at that site in 2013.



LCRA Transmission 
Services Corporation

• About 5,200 miles of 
transmission lines

• Nearly 400 
substations
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We don’t just create and sell power. We also move that power to where it’s needed by building and maintaining a large part of the Texas transmission grid.We’re one of the largest transmission services providers in Texas.We own or operate about 5,200 miles of transmission lines.We also own, operate or provide services at nearly 400 substations.



LCRA Transmission 
Services Corporation

• Invested more than $2.4 billion in 
transmission projects since 2002

• Over the next five years, investing about 
$1.2 billion in transmission projects

• Inspects and maintains lines it owns on 
10-year cycle
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LCRA created LCRA TSC in 2002 in response to a state law that changed how LCRA and other electric utilities manage and operate their transmission facilities.The law required utilities to “unbundle” or separate their electric generation and transmission operations as part of preparations for a deregulated electric market.Since that time, LCRA TSC has invested more than $2.4 billion in transmission projects to meet the growing demand for electricity, improve electric reliability, connect new generating capacity, address congestion problems that affect the competitive market and help move renewable energy to the market.In the next five years, LCRA Transmission Services Corporation is planning to invest about $1.2 billion to build new transmission facilities and improve existing ones.In addition to building new lines, LCRA TSC has an active maintenance program, inspecting and maintaining all the lines it owns on a 10-year cycle.



Colorado River
• Largest river within 

Texas
• Almost 900 miles long 
• LCRA manages lower 

two-thirds

Presenter
Presentation Notes
LCRA also manages the six dams we built between the 1930s and early 1950s along the Texas Colorado River, which begins and ends in Texas.This is not the Colorado that flows through the Grand Canyon. This Colorado starts in West Texas and flows to Matagorda Bay on the Gulf of Mexico.It’s the largest river within Texas – almost 900 miles long.LCRA manages the lower two-thirds – about 600 miles between San Saba and Matagorda Bay.The red box on this map shows the location of the Highland Lakes.



The Highland Lakes
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The Highland Lakes are along a stretch of the lower Colorado River just northwest of Austin.Six dams form six Highland Lakes – lakes Buchanan, Inks, LBJ, Marble Falls, Travis and Austin.



A shared resource
The Highland Lakes provide water for:

• More than a million people

• Seven power plants capable of providing power 
to more than 3 million homes

• Businesses and jobs

• The environment

• Agriculture
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Together, the Highland Lakes provide drinking water for more than 1 million people throughout Central Texas.They provide cooling water for seven power plants that produce enough electricity to power more than 3 million homes for most of the year.The lakes also provide water for the businesses and industries that employ most of us, for the environment of the Colorado River and Matagorda Bay, and for agriculture.



Water supply reservoirs

2.01 million 
acre-feet 
when full

Presenter
Presentation Notes
Two of the Highland lakes – lakes Travis and Buchanan – serve as the water storage lakes in the lower Colorado River system.These two reservoirs hold about 2.01 million acre-feet when they’re full.That’s about 655 billion gallons of water – about as much water as 1 million Olympic-sized pools.  LCRA built the dams that form the lakes to capture water when it rained, and hold it for use for when it didn’t – and they still function in that same manner today. Lake Travis is the only lake in the Highland Lakes chain specifically built to hold floodwaters.



Parks and 
community services

• About 13,300 acres

• More than 40 parks, 
recreation areas, natural 
resource areas and river 
access sites

• Community Development 
Partnership Program –
awarded more than 
$42 million in matching 
grants
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Over the years, LCRA has extended its service in Texas by creating parks and providing community development grants to communities.LCRA owns about 13,300 acres of parkland. We operate more than 40 parks, recreation areas, natural resource areas and river access sites.LCRA also provides funding for local communities through the Community Development Partnership Program.The program provides grants to cities, counties, volunteer fire departments and other nonprofit organizations in LCRA’s electric and water service areas. All told, the program has provided more than $42 million in matching grants for more than 1,550 projects since the program began in 1995.Communities receiving the grants have raised almost $218 million in matching funds, resulting in a total investment in local projects of more than $260 million.The program is part of LCRA’s effort to give back to the communities it serves.



Steps Forward Day
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LCRA also gives back to communities through LCRA Steps Forward Day – an annual day of service in which LCRA employees wield shovels, hammers, paint brushes and power tools as they work on dozens of community projects, many of which the communities could not complete on their own.



Business plan goals
LCRA

• Seek new business opportunities
• Increase revenue
• Provide exceptional customer service at a low cost

Wholesale Power
• Premier public power 

provider in Texas
• Reliable, rate-stable power

Transmission
• Grow the business
• Safe, reliable, 

environmentally responsible, 
cost-effective services

Water
• Increase and preserve the 

region's water supplies

Public Services
• Continue providing public 

services 
• Progress toward financial 

self-sufficiency
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Here are the organization’s main business goals as outlined in our fiscal year 2017 business plan adopted by the Board of Directors in May 2016.



Our mission

To enhance the quality of life of the 
Texans we serve through water 
stewardship, energy and community 
service.
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LCRA has evolved over the years – added power plants, parks and other services. But one thing hasn’t changed: our commitment to public service. Everything we do ties back to our mission: “to enhance the quality of life of the Texans we serve through water stewardship, energy and community service.”
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Thank you, and I would be happy to answer any questions you may have.
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